
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: November 16, 2016 7:00 p.m.

ATTENDANCE: Board Members:
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson

            Int. Dir. of Planning & Development: Jon E. Beck
Chief of Police: Stephen A. Skiles

ABSENT: John D. Bingham

The meeting was called to order at 7:00 p.m. by Mr. Russell, followed by a moment of silence and the
Pledge of Allegiance.

Public Hearing - Zoning text change to allow commercial day care facilities within the enterprise
zoning district.  Mr. Beck opened the Public Hearing, answered questions from the Board and residents
and clarified that the text amendment applies to child care facilities in all enterprise zoning areas of the
Township.  There being no further comments or discussions (Board or Public), the Public Hearing was
closed by Chairman Russell and moved to the action portion of the Agenda.

Public Comment – None

Consent Agenda:
a) 670 Church Street (16-12-SW) O&M Agreement-Stormwater Management Facilities
b) 670 Church Street (16-12-SW) Establish escrow in the amount of $12,122
c) South Tree Drive Hotel (15-21-FP) Establish escrow in the amount of $152,733.90
d) Champ Blvd (13-29-FP) Reduction of escrow in the amount of $287,820.07 leaving balance of -

0-
e) Hempfield Triathlon (HARC) – Sunday, 4/30/2016-use of roadways
f) Department Reports - Golf Course, Public Works, Planning & Development, Police.
g) Treasurers Report for October/2016 covering all funds:

9/30/2016 balance $9,717,752.87
Oct. receipts $   719,716.97
Oct. expense $1,280,416.85
10/31/2016 balance $9,157,052.99

h) Invoices from all funds covering Nov. 5 – Nov 18, 2016 & totaling $569,795.38
i) Approval of minutes: October 27, 2016 and November 2, 2016
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Mr. LeFevre inquired about the status of the Frey Nursery sewer connection project.  Mr. Brubaker 
provided an update indicating that a sewer lateral has been installed. There being no further comments 
(Board or Public) motion was made by Mr. LeFevre and seconded by Mr. Brubaker to approve the 
Consent Agenda.  The motion carried (4-0).

Action items:
a) Subdivision/Land Development:

 Zoning Text Change – consideration of Ordinance #2016-05.  The text amendment hearing was
held earlier in the meeting. Motion was made by Mr. Wiglesworth and seconded by Mr. LeFevre
to adopt Ordinance #2016-05 to amend the East Hempfield Township Zoning Ordinance,
establishing Day-care services, commercial uses in the Enterprise (E) Zone and amending the
parking requirements for Day-care services, commercial uses.  The motion passed (4-0).

 Kirby Agri Inc.  Warehouse Expansion (15-27-FP) modification request – Mr. Beck reviewed
the request.  Following discussion, motion was made by Mr. Brubaker and seconded by Mr.
Wiglesworth to conditionally approve modifications #1 and #2, subject to staff and engineer
comments.  The motion passed (4-0).

 U-Gro at Lime Spring Farm (16-17-SK) modification request – Mr. Beck reviewed the sketch
plan.  Following discussion, motion was made by Mr. LeFevre and seconded by Mr. Brubaker to
approve a waiver from requirement to submit a preliminary land development plan for a
proposed commercial daycare facility development on Noll Drive.  The motion passed (3-0-1)
with Mr. Russell abstaining.

 East Hempfield Police Expansion (16-19-SK) modification request.  Mr. Beck reviewed the
sketch plan and prior comments.  Following discussion motion was made by Mr. Brubaker and
seconded by Mr. Wiglesworth to approve a waiver from requirement to submit a preliminary
land development plan for a proposed Police Department building expansion development.  The
motion passed (4-0).  Chairman Russell explained that this waiver does not stop the planning and
development process and the Township remains required to adhere to all Township ordinances
such as the Subdivision/Land Development ordinance.

 South Tree Drive Hotel (15-21-FP) – approve fee in lieu of traffic impact study in the amount of
$3,500 – Mr. Beck reviewed the request.   Following discussion motion was made by Mr.
Wiglesworth and seconded by Mr. LeFevre to accept the amount of $3,500 as a fee-in-lieu of
providing a traffic impact study associated with the Final Plan #15-21-FP for the South Tree
Drive Hotel.  The motion passed (3-0-1) with Mr. Russell abstaining.

Old Business:

 2017 Budget –The budget is scheduled for adoption at the December 7, 2016 meeting.  There
was discussion, after which Mr. Russell presented the possibility of moving adoption of the
budget to the Board of Supervisors meeting the third week of December when a full Board is
likely to be present.  The Board concurred.



East Hempfield Board of Supervisors November 16, 2016

Page 3 of 5

Planning Department – permitting software.  Mr. Krimmel led discussion regarding adding new
permit software to the 2017 budget.  Mr. Beck reviewed his research information concerning CS-
Graphx’s Permit Manager software at an initial purchase price of $16,000 plus an annual
technical support and maintenance fee of $1,850. The Board concurred adding it to the 2017
budget.

 HARC’s request to have the Township co-sign a bank note for the purchase of a pool
dehumidifier system and water heater. - Mr. Russell summarized the background on this matter
during the past year and up until yesterday’s meeting with a few HARC board members and
management staff.  There was lengthy discussion regarding the Board’s concern regarding
HARC’s financial position, unanswered questions in the 2016 budget, lack of a strategic plan,
the need for a completed 2017 budget, the announcement that the Executive Director, Vicki
Hubbard, is leaving in a few weeks and the State’s requirement of a formal ordinance to increase
the Township’s debt.  The Board as a whole is not satisfied with information received from
HARC in the past 18 months - there is need for a clearer picture of the financial plan in that they
appear to be depending on the Township for emergency funding.

Mr. Wiglesworth introduced a possible solution and reviewed credentials of an experienced
person who has volunteered to review HARC’s operations/financials and provide suggestions for
improved reporting of financial information.  Also suggested was the use of S.C.O.R.E. as this
organization was very helpful in reviewing operations at the golf course. As discussed, motion
was made by Mr. Brubaker and seconded by Mr. Wiglesworth for Mr. Krimmel to reach out to
HARC in order to present the following conditions that must be met before the Board will
formally begin the process of moving forward to seek approval of the Borrowing Base
Certificate from DCED.

1. HARC’s agreement to utilize the services of Michele Cristi
2. HARC attempt to provide 1st position for the co-signed loan.
3. HARC’s agreement to follow through on any findings/suggestions by Ms. Cristi.
4. HARC agreement to cover all costs associated with the Township’s compliance with

the debt service act. 
5. HARC’s willingness to move forward with the property appraisal with the Township

covering ½ the cost. 

6. The Township will not begin the Debt Act approval process until the above 5 issues
are agreed upon. 

 The motion passed (4-0).

 34th Police Officer – Robert Slade and Chuck Grube raised questions from the floor regarding the
delay on filling the 34th Police Officer Position that has been included in previous, current and
future budget. Chairman Russell, Mr. Wiglesworth and Chief Skiles addressed the concerns,
outlining the adequate staffing of the current force, impending major capital expenditures and the
status of unknown retirements to the satisfaction and understanding of the residents and thanked
the community for their support.
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New Business – None

Traffic Commission Report – Mr. Russell reported on the following action taken at the Traffic
Commission meeting held prior to tonight’s Board of Supervisors meeting:

Wheatland   Hills   Glenbrook   Community   Organization   request – The commission members
voted unanimously to install ‘no outlet to Good Drive or Marietta Avenue’ signage and stop
sign reflectors at a cost of $1,155.00 conditioned on the Wheatland Hills Glenbrook
Community group’s willingness to cover 50% of the cost or $577.00.

Manager’s Report
1. Executive   Meeting - After the last meeting on November 2nd an executive meeting was held to

discuss the possibility of taking legal action against a developer.  The meeting started at 7:50
p.m. and ended at 8:15 p.m.  Mr. Beck summarized his research concerning the Hayden/Manor
Development.

2. Dairy   Road   to   Route   283   Emergency   Exit - The emergency exit was installed by PennDOT,
although the fencing has not been completed. Hopefully this will be completed in the next week
or so.  Mr. Krimmel plans to mail an explanatory letter to the residents regarding its use during
an emergency event. 

3. Township   Building   Stormwater   project - The first phase of the stormwater project at the gas
island is complete. Perry Madonna and his crew have installed the drain around the gas island
and it is connected to the oil separator tank. Once we receive the funding from the DEP Grant,
the next phase of the project can begin, which includes detention basins, plantings, curbing and
inlets which connect to the basins.

4. New    Cash    Management    Program: The Finance department has started the implementation
process to transition to the new cash management program with First National Bank. The new
bank accounts have all been established with the initial deposits being made on the first of
November. All forms, checks, deposit tickets, night deposit bags etc. have been received. All
deposits and disbursements for November are now being processed on the new bank accounts, as
we work towards closing out the old PNC, Union Community, Integrity and PLGIT bank
accounts. In addition, all ACH monthly transactions have been converted over to the new
accounts. Staff is continuing to receive training on the new on-line banking procedures. The goal
is to have all old accounts closed by year end.  For 2017 we will have consolidated 15 bank
accounts to FNB, all of which are earning a very competitive rate of return.

5. Police   Expansion   Meeting: A “go-to” telephone conference meeting was held on Monday,
November 14, 2016 with the architects and the Township committee. Mr. Krimmel
attached the minutes prepared by the architect and asked the Board to note the comments
that have 11-14 next to them.  Chief Skiles reported on his visit to Manheim Borough’s new
police building noting the cost of their stand-alone building was approximately $3.1M.
There was brief discussion regarding the merits of a stand-alone building vs. continued
design of the expansion of the existing building.  Mr. Beck indicated, as part of the planning
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process, the civil engineer will be considering consolidation of the 4-5 lots that make up the
Township campus since the expansion will cross parcel boundaries.  Mr. Madonna noted he
would like to begin some of the internal construction projects related to the expansion
during the winter months when his department is less busy.

Adjournment
By unanimous consent of the Board, Mr. Russell adjourned the meeting at 9:13 p.m.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager/Secretary


